
MINUTES 
Regular Meeting 

 
June 6, 2017 

 
 
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 

The meeting was called to order at 7:00 p.m. by President Brooks who 
led the Pledge of Allegiance. 

 
2. ROLL CALL: Directors Blair, Brooks, Bumpass, and Wyckoff were 

present. Director Fox joined the meeting at 7:12 p.m. by teleconference 
from Las Vegas, NV. 
 
OTHERS PRESENT 

 
Joe Barget, General Manager; Cynthia Allen, Administrative Services 
(AS) Manager; Kristina McManigal, Customer Service Representative; 
Wendy Berry, Santa Ynez Community Services District; Hydrogeolo-
gist Rick Hoffman; and 19 members of the public. 

 
3. ADDITIONS AND DELETIONS TO AGENDA 
 

There were no additions or deletions to the agenda. 
 

4. PUBLIC FORUM 
 
President Brooks invited public comments and there were none. 

 
5. OPERATIONS REPORT 
 

General Manager Barget reported that Filipponi and Thompson drilled 
a test well on the old County Fire Station 51 property in May. Some 
preliminary testing is complete with more to follow.  
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Santa Barbara County Fire provided a crew from the California 
Conservation Corps (CCC) to clear brush on Lot 54 from May 1-19. 
The crew focused on two locations: (1) the overgrown, unpaved access 
road between Club House Road and old Well Site 2, and (2) the hillside 
below 3960 Burnham Drive in Clubhouse Estates. County Fire Vegeta-
tion Management Officer, Captain Vince Larocco, plans to have the 
CCC crew return in August to clear brush behind private residences 
bordering Lot 54. This fire hazard reduction work is being paid for by 
State Responsibility Area (SRA) funds for fire prevention, at no cost to 
the District. 
 

6. ADMINISTRATION REPORT 
 
AS Manager Allen reported she and Director Fox attended California 
Special Districts Association (CSDA) Special District Legislative Days 
in Sacramento May 16-17. Her report is included in the board package. 
Ms. Allen participated in a countywide water outage tabletop exercise 
held by Santa Barbara County Office of Emergency Services on May 4. 
Design work on the new district office continues through the county 
planning and review process with building permits expected soon. 
Occupancy is anticipated in the summer of 2018. 
 

7. CONSENT CALENDAR 
 
A. Minutes from the Regular Meeting on April 4, 2017 
 
B. Treasurer Report 

1) Monthly Financials 

2) Schedule of Investments 

3) Disbursements through May 31, 2017 
 

Motion by Director Wyckoff, seconded by Director Blair to accept 
the consent calendar. 
 
Roll call vote: 
Ayes: Directors Blair, Brooks, Bumpass and Wyckoff 
Noes: None 
Abstain: None 
Absent: Director Fox  
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8. ACTION ITEMS 
 

A. Dave Long 
 
President Brooks recognized and thanked Mr. Dave Long for volun-
teering his drone and producing a 7-minute video in support of the 
District’s pending application with the State Lands Commission to 
resume use of the unpaved back road from Well Site 1 to Burton 
Mesa Boulevard. On behalf of the District, he presented Mr. Long 
with a $100 gift certificate to Sissy’s Uptown Café. 
 

B. Test Well 
 
Rick Hoffman gave an overview of the Lompoc Uplands aquifer, the 
District’s three groundwater wells, and the District’s quest for a 
future well site which included drilling an 8-inch diameter, 820 feet 
deep test well on the old County Fire Station 51 property in May 
2017. He characterized the aquifer as a large blanket of water-
bearing Careaga sand, with less water heading north and poorer 
quality heading south. 
 
Mr. Hoffman outlined the merits of spending $175,000 on this test 
well rather than risk $2 million on a full-scale production well without 
sufficient information on water quality and quantity. The first water 
sample from the test well contained arsenic above the EPA 
maximum contaminant level (MCL) of 10 parts per billion (ppb) but 
well production at 470 gallons per minute (gpm) was very good. In 
Hoffman’s experience, it’s fairly common to find low levels of 
arsenic in the deeper portions of the Careaga Formation but he is 
surprised at the high level of arsenic here. The next, critical step is 
to perform zone testing to attempt to determine if the arsenic is 
concentrated in the deeper water or is present throughout the entire 
Careaga layer. 
 
President Brooks and Mr. Hoffman answered general questions 
from the public about the overall health of the aquifer, the prospect 
of acquiring the fire station property from the county, and if Lot 54 
could be a viable well site. 
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C. Irrigation Restrictions 
 
General Manager Barget provided background on Vandenberg 
Village’s irrigation restrictions which have been in effect since June 
2015, and staff’s recommendation to eliminate them now. 
 
John Grelck, 33 Galaxy Way, asked if the District had considered 
relaxing the irrigation restrictions from two to three days a week. 
The General Manager replied that staff had considered that idea. It 
is specifically listed as one of the alternatives considered in the staff 
report. 
 
Alex, Galaxy Way, supported changing the restrictions to a “request” 
because, if the District does not, the next time there’s a legitimate 
need to conserve, people will not take the restrictions seriously. 
 
Director Blair said if the District had not imposed any restrictions 
and failed to reduce water consumption, the State could have 
imposed fines on the District. 
 
AS Manager Allen added that the District investigated and placed 
door hanger notices when the field crew observed or members of 
the community notified the District of people watering on the wrong 
days or at the wrong times. 
 
Steve Heuring, 3920 Rigel Avenue, observed that a lot of people 
modified their landscaping to permanently reduce water use and he 
did not want to go back [to using more water]. 
 
Motion by Director Bumpass, seconded by Director Wyckoff to 
eliminate the Wednesdays and Saturdays only, before 10 a.m. 
and after 4 p.m. irrigation restrictions; but encourage 
customers to voluntarily limit irrigation to 2 days a week and 
irrigate before 10 a.m. and after 4 p.m. 
 
Roll call vote: 
Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff 
Noes:  None 
Abstain: None 
Absent:  None 

  



Minutes – June 6, 2017 
Page 5 

D. Water Conservation Program 
 
General Manager Barget acknowledged former Director Jon 
Picciuolo as the author of the District’s water conservation program 
back in 1996, and summarized how the program has evolved and 
expanded over the last 20 years. 
 
There were no public comments. 
 
Director Brooks said the water conservation program is a reflection 
of how well the District finances are managed, that the District is in 
good enough shape to return some of the ratepayer’s money to 
them. 
 
Director Bumpass expressed concerns because, later on tonight’s 
agenda, the Board will be discussing the possibility of eliminating 
tiered water rates and raising revenues by 3 percent. He believes 
the water conservation is awesome and he would like to fund it; 
however, he questioned whether the program is financially 
sustainable. 
 
Motion by Director Blair, seconded by Director Wyckoff to 
transfer $30,000 into the water conservation fund. 
 
Roll call vote: 
Ayes: Directors Blair, Brooks, Fox and Wyckoff 
Noes:  Director Bumpass 
Abstain: None 
Absent:  None 
 

E. LRWRP Upgrade Charge 
 
General Manager Barget used the dry-erase board to illustrate and 
explain the four separate charges for water and wastewater serv-
ices. Only one, the Lompoc Regional Wastewater Reclamation 
Plant (LRWRP) Upgrade Charge, pays exclusively on the long-term 
debt for a major public infrastructure project, much like a bond 
charge. The issue tonight is only to decide whether to schedule a 
public hearing to consider collecting this charge on the annual 
County property tax bill instead of on the monthly VVCSD bill. 
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There were eight public comments. 
 
Kristina McManigal, homeowner at 620 Carina Drive and District 
employee: As a ratepayer, the charge has to be paid either way so 
why not do it through the property tax bill to provide the benefit of 
tax deductibility. A number of customers who are renters have 
questioned why this charge is not paid by property owners. 
 
Anneline Van Dyke, homeowner at 4241 Sirius Avenue, President 
of the Lompoc Valley Association of Realtors, and a State Director 
on the California State Association of Realtors: Opposes placing the 
charge on the tax rolls. In the heat of the housing market around 
2005, many homeowners purchased homes at excessively high 
rates and took out second mortgages. A lot of homeowners are 
highly leveraged and the housing market is still very fragile here in 
Vandenberg Village. Putting this charge on the tax rolls would 
prevent homeowners from selling their homes unless this charge 
was paid. 
 
Damani Mitchell, homeowner at 4017 Europa Avenue: Disagrees 
with Ms. Van Dyke. It is unfair to penalize everybody, to prevent us 
from receiving a tax break, because a few people do not pay their 
property taxes. Supports placing the charge on the property tax bill. 
Suggests the District consider putting the sewer service and water 
service charges on the tax bill, too. 
 
Jimmy Causby, homeowner at 264 Vega Drive: The charge is not a 
write-off, just a deduction for those who itemize deductions on their 
federal income tax return. It’s a lot harder to pay a lump sum of $360 
than $30 a month. When he worked in the accounting business, he 
learned that homeowners could go five years without paying 
property taxes before the county would sell their property so there 
is no guarantee that the District would get this money back. The 
District is “Whistling Dixie” thinking we are going to convince renters 
they are getting a deal. Concerning the hardship of paying a lump 
sum, the General Manager responded that many homeowners with 
mortgages pay their property taxes through escrow accounts that 
spread estimated annual amounts into monthly payments; so, they 
would effectively pay monthly anyway. 
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Sam Horn, homeowner at 4045 Club House Road and a home in 
Monterey County: Supports placing the charge on the tax bill. Wants 
the tax deduction, anything he can get. Supports Mr. Mitchell’s 
suggestion that the District consider moving as many charges as 
possible over to the tax bill. 
 
Wendy Berry, Secretary/Treasurer of Santa Ynez Community Servi-
ces District (SYCSD): They have 702 customers and place 
everything—their sewer service fee, general obligation bond, and 
connection fees—on the property tax bill. Every year SYCSD does 
a resolution, they have a public hearing, and nobody ever shows 
up. It’s super easy and avoids the expense and effort of hiring an 
employee to perform monthly billing. SYCSD receives three checks 
from the county every year: a roughly $475,000 check in December, 
a second $475,000 check in April, and a $7,000-$8,000 check in 
May for late payments. Their district has been doing this for 20 
years. Cash flow is predictable. The process works great. 
 
Chris Bean, homeowner at 3975 Agena Way: All for placing the 
charge on the property tax bill. People are going to pay it one way 
or the other, so they might as well have the possibility of getting a 
tax break. 
 
Steve Heuring, homeowner at 3920 Rigel Avenue: Questioned if the 
wastewater service charge was static or depended on how much 
water a customer uses. The General Manager answered it was a 
fixed charge, not based on water use, but the amount has gradually 
increased over time. 
 
Director Blair mentioned that Goleta West Sanitary District gets 
much of their revenue through actual property taxes. Directors Blair 
and Wyckoff both agreed the idea of collecting the LRWRP Upgrade 
charge is worth considering. 
 
Director Bumpass had no problem with scheduling a hearing. He 
asked if the LRWRP Upgrade Charge would automatically drop off 
the tax bill when the State Revolving Fund (SRF) loan for the 
LRWRP Upgrade Project is paid off. AS Manager Allen indicated 
that the District would have to initiate action to turn it off. Ms. Allen 
reminded the Board the current monthly charge of $30.12 under-
funds the annual depreciation expense of the plant, and a charge of 
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roughly $45 a month would be required to fully fund it. In light of this, 
the District could leave the charge in place long enough after the 
SRF loan is paid off in 2028 to recoup the full depreciation expense. 
 
Director Brooks mentioned he and the General Manager met with 
Ms. Van Dyke earlier that afternoon to discuss the proposal and 
hear her concerns. 
 
Director Fox said the public has a problem with taxes in general and 
the District needs to overcome this by demonstrating the benefits to 
ratepayers. He supports the public hearing. 
 
Motion by Director Fox, seconded by Director Wyckoff to 
schedule a public hearing for August 1 to consider collecting 
the Lompoc Regional Wastewater Reclamation Plant (LRWRP) 
Upgrade Charge on Santa Barbara County Property Tax 
Statements. 
 
Roll call vote: 
Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff 
Noes:  None 
Abstain: None 
Absent:  None 
 

F. Water and WastewaterRates 
 
General Manager Barget held up a blue 7½-gallon container to help 
people conceptualize what one cubic foot of water looks like. Then 
he asked everyone to imagine carrying this container full of water, 
weighing 62 pounds, up 53 flights of stairs. The District’s water infra-
structure pumps one hundred cubic feet (1 CCF) of groundwater, 
treats it, disinfects it, and lifts it the equivalent of 53 flights of stairs 
to deliver water to the customer’s tap under about 60 pounds per 
square inch (psi) of pressure—all for about $3.68 per CCF. Mr. 
Barget then summarized the staff report, recommending the Board 
eliminate the tiered water rates and develop a plan to increase 
revenue by approximately 3 percent a year over the next three 
years. 
 
Alex, Galaxy Way, felt water is a common good and everyone is 
entitled to use a reasonable amount; however, when someone 
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uses five times more than others, water becomes a luxury. If the 
District needs to increase overall revenue, he supports having two 
tiers so the people who use considerably more water pay a higher 
unit cost for it. It seemed weird to him that the “ante at the table to 
get water in this town” is about $25 a month. He would be happier 
paying a larger variable cost with a smaller, or no, fixed cost. 
 
Tom Hurst, Carina Drive, can see the wisdom of a two-tier system 
because if someone gets into a level of “extreme use” of water it is 
unfair for him not to pay a higher unit cost for it. 
 
Anneline Van Dyke, 4241 Sirius Avenue, asked if any consideration 
of household size was given in the rate structure. AS Manager Allen 
responded some consideration is reflected in the water meter size:  
larger houses generally have 1-inch meters and pay a higher 
service charge, whereas smaller houses generally have 5/8-inch 
meters and pay a lower service charge. 
 
Jimmy Causby, 264 Vega Drive, asked if water reserves could be 
spent on wastewater and vice versa. The General Manager 
responded that reserves can only be spent on the purpose for 
which they are collected. Mr. Causby acknowledged the need to 
build up water reserves but questioned the need for wastewater 
reserves. Staff said wastewater reserves are needed for future 
treatment plant upgrades as well as for ongoing rehabilitation or 
replacement of lift stations and pipes in the collection system. 
 
Suzanne, Sirius Avenue, said that a lot of people worked hard to 
conserve enough water to stay in the low tier and moving to a single 
use rate would penalize them. 
 
Director Brooks felt getting the community’s input on rates is key to 
whatever transpires and he was delighted to see so many people 
at tonight’s meeting. Four directors were uneasy with completely 
eliminating tiers. Director Brooks was not in favor of touching the 
four tiers and hurting the low-water-use people. He is not afraid of 
the legal ramifications of the San Juan Capistrano case. Rather, he 
would like to see this rate issue referred to the Finance/Budget 
Committee and for them to return to the Board with some figures.  
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Director Wyckoff emphasized the rate structure should recognize 
we are not really paying for the water itself but rather for the delivery 
service and the takeaway service. “It’s the system, and the people 
that support it, and the hardware that’s in it … and you pay for your 
share of it.” 
 
Motion by Director Brooks, seconded by Director Blair to refer 
tiered water rates, and a rate structure that would increase 
overall revenue, to the Finance/Budget Committee. 
 
Roll call vote: 
Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff 
Noes:  None 
Abstain: None 
Absent: None 
 

9. REPORTS 
 

A. Committees 
 
None 
 

B. District Representatives to External Agencies 
 

Director Fox attended CDSA Special District Legislative Days in 
Sacramento May 16-17 with AS Manager Allen and her report is 
very thorough and accurate. He encouraged other Directors to 
attend and participate in one of these worthwhile annual events. 
 

C. President 
 
Director Brooks, Director Wyckoff, and General Manager Barget 
met with District legal counsel Mike Munoz on April 7 to discuss a 
prescriptive easement on the back road; and with Supervisor Joan 
Hartmann on May 25 to update her on the test well and convey 
District interest in acquiring the old County Fire Station property. 
Supervisor Hartmann is receptive to the District’s situation and is in 
communication with county staff about the future of the property.  
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Director Brooks complimented the General Manager and the 
Operations & Maintenance Manager for lining up the CCC crew and 
accomplishing all the good work on Lot 54. 
 

D. General Manager Report 
 
The Annual Audit is scheduled for August 7-8. 
 
The joint meeting with Mission Hills Community Services District 
scheduled for June 21 has been changed to just a VVCSD special 
board meeting at Well Site 1. This meeting will be a get-together 
and barbecue with ACWA President Kathy Tiegs. 

 
10. INFORMATIONAL CORRESPONDENCE 

 
Letter dated May 26, 2017, from VVCSD to Mr. Christopher Finarelli, 
Assemblyman Cunningham’s Office 
 

11. DIRECTORS FORUM 
 
No comments. 
 

12. ADJOURN 
 
President Brooks declared the meeting adjourned at 9:45 p.m. 
 
Attest:     Signed: 
 
 
 
____________________  _____________________ 
Joe Barget    Christopher C. Brooks 
Assistant Board Secretary  President, Board of Directors 


