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MINUTES 
Regular Meeting 

November 7, 2017 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

The meeting was called to order at 7:00 p.m. by President Brooks who 
led the Pledge of Allegiance. 

2. ROLL CALL: Directors Blair, Brooks, Bumpass, and Wyckoff were 
present. Director Fox participated via telephone. 

OTHERS PRESENT 

Joe Barget, General Manager; Cynthia Allen, Administrative Services 
(AS) Manager and Mike Garner, Operations & Maintenance (O&M) 
Manager; Captain Vince Larocco, Santa Barbara County Fire; 
Maureen Spencer, Santa Barbara County Flood Control; and five 
members of the public were also present. 

3. ADDITIONS AND DELETIONS TO AGENDA 

There were none. 

4. PUBLIC FORUM 

President Brooks opened the public forum at 7:02 p.m. Steve Heuring, 
3929 Rigel Avenue and President of the Vandenberg Village 
Association (WA), gave Board Secretary Garner a letter for each 
Director from the WA requesting the annual/monthly costs of 
maintaining the District's current administrative office. This information 
would be used to determine if residents have interest in acquiring the 
building and using it as a community center. 

President Brooks closed the public forum at 7:04 p.m. 
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5. OPERATIONS REPORT 

O&M Manager Garner reported the District pumped 42.4 million 
gallons of water for the month of October with an average daily demand 
of 1.4 million gallons. This was 17 percent higher than last year. 
Vandenberg Village received .02 inches of rain in October, which 
brings the calendar year total to 16.17 inches. 

Well levels (below ground surface) for October were 18-143', 3A-136 
and 38-136'. 

RL Johnson was awarded the $45,000 contract for the Gate Valve 
Project and will install valves at the apartments and Heritage Seniors 
next week. Field crew found two additional broken valves and a change 
order will be issued. The project is scheduled to be finished in January. 

Fisher Pump installed a pump in the test well last week and three-day, 
24-hour continuous pump testing for arsenic began yesterday. First 
test reported arsenic level was 5.6 parts per billion (ppb }, under the 10 
ppb limit. O&M Manager Garner checked test results prior to tonight's 
board meeting and the arsenic level shot up to 48 ppb. 

Santa Barbara County Flood Control District (Flood Control) is 
scheduled to work with field crew on Davis Creek, clearing dead trees 
and brush (November 13-15) and excavating sediment from three 
locations in the creek (November 16-17). RLF Trucking will be hauling 
all the material to Lompoc's land fill at the cost of $95 per hour/truck. 

Two dead Monterey pine trees were removed November 6-7 by Giant 
Tree Service for $3,800. The large trees were hanging over Booster 
Station #4 on St. Andrews Way and, if not removed, may have fallen 
onto the newly rehabilitated station. 

The field crew replaced two 1-inch service lines and there were no 
sewer system overflows to report in October. 

To conclude his report, O&M Manager Garner said he celebrated 33 
glorious years with the District on October 15 and Jeff Cole has been 
cleared for full work duty on November 6. 
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6. ADMINISTRATION REPORT 

AS Manager Allen reported phase one of the lead and asbestos 
removal at the new administrative office was complete. The next phase 
to remove the lower four feet of dry wall will need to go out to bid. She 
will request bids from Centec Environmental Inc. that did the original 
work and one other company. 

7. CONSENT CALENDAR 

A. Minutes from the Regular Meeting on September 5, 2017 

B. Treasurer Report 

1) Monthly Financials 

2) Disbursements through September 30, 2017 

3) Schedule of Investments 

C. Surplus Property 

President Brooks pulled the Surplus Property from the Consent 
Calendar before the following motion: 

Motion by Director Blair, seconded by Director Wyckoff to 
accept the consent calendar as amended. 

Roll call vote: 
Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff 
Noes: None 
Abstain: None 
Absent: None 

President Brooks wanted to verify the items on the Surplus Property 
list were obsolete before the following motion was made: 

Motion by Director Wyckoff, seconded by Director Blair to 
accept the Surplus Property List as presented. 
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Roll call vote: 
Ayes: Directors Blair, Brooks Bumpass, Fox and Wyckoff 
Noes: None 
Abstain: None 
Absent: None 

8. ACTION ITEMS 

A. Water Conservation Grant 

Katie Wallace, Principal of Maple High School, briefly explained the 
school's conservation project to the Directors and was grateful to 
have this grant opportunity from the District. 

Motion by Director Wyckoff, seconded by Director Blair to 
award a $5,000 water conversation grant to Maple High School. 

Roll call vote: 
Ayes: Director Blair, Brooks, Bumpass, Fox and Wyckoff 
Noes: None 
Abstain: None 
Absent: None 

General Manager Barget said he is very proud of our program. 
Initially, it was funded strictly from new development; however, on 
four occasions the District transferred $30,000 into the program to 
sustain water conservation efforts. He said one option to deal with 
the dwindling account balance, that was not addressed in the staff 
report, would be to suspend cash-for-grass rebates since they are 
the most costly (up to $1,000 per parcel). 

Director Bumpass said the last transfer in June was expected to last 
a year, and now, a few months later, the Directors are being asked 
to approve another $30,000 transfer. He felt there are other 
priorities to consider, like maintaining water quality and the 
possibility of new wells. 

Director Blair supported the transfer of the funds and would like the 
program to continue. 
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Director Wyckoff said some yards were neglected during the 
drought and could benefit from the cash for grass program. 

Director Fox felt the program should be suspended until a later date. 

Director Brooks agreed with General Manager Barget about 
suspending the cash for grass program but continuing the other 
rebates. 

Lance Hainsworth of 3939 Neptune Avenue encouraged the 
Directors to continue the water conservation program. 

Julia Carpenter of 4059 Draco Drive has benefited from the cash for 
grass program and would like the District to continue the program. 

Motion by Director Bumpass, seconded by Director Wyckoff to 
not transfer $30,000 into the water conservation account. 

Roll call vote: 
Ayes: Directors Brooks and Bumpass 
Noes: Directors Blair, Fox and Wyckoff 
Abstain: None 
Absent: None 

Motion fails 

Director Blair suggested a lesser amount with the following motion: 

Motion by Director Blair, seconded by Director Brooks to 
transfer $15,000 into the water conservation account. 

Roll call vote: 
Ayes: Director Blair and Brooks 
Noes: Directors Bumpass, Fox and Wyckoff 
Abstain: None 
Absent: None 

Motion fails 
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O&M Manager Garner suggested not continuing the water 
conservation program and look at what rebates are really needed. 

AS Manager Allen said if additional funds are not put into the 
program customers with approval letters would receive rebates, but 
after that the Water Conservation Program will be suspended. 

8. Captain Larocco, Santa Barbara County Fire 

Captain Larocco gave a report on the fire prevention work that was 
completed on Lot 54. Captain Larocco led the California Conserva
tion Corps (CCC), funded by the state's Fuel Management Project, 
to create defensible space on Lot 54. Phase one included road 
clearing and clearing brush behind one home on Burnham Drive. 
Phase two will begin in January or February with the CCC's clearing 
along Clubhouse Road, homes bordering the golf course, and open 
space. Captain Larocco hopes the final phase will be clearing the 
southwest area of Lot 54. Because of the recent fire events, 
defensible space is a huge concern to the fire department. 

Mackey Hill presents a challenge for fire prevention, and Captain 
Larocco is not sure which approach will be used at this time. Director 
Blair suggested mulching in place which discourages invasive 
species, increases regrowth of native plants, also increases 
moisture retention. Captain Larocco said that technique was used 
on Lot 54, where the CCC's were able, but some areas required 
cutting and removing. 

Steve Heuring of 3920 Rigel Avenue said homeowners on Agena 
Way backing up to Lot 54, are concerned about the over-growth. 
Captain Larocco said that area will be included in phase three. 

C. Davis Creek 

Maureen Spencer, from the Santa Barbara County Flood Control 
District, gave a thorough overview on the county's annual 
maintenance program for clearing drainages in Santa Barbara 
County. The clearing time frame runs from August 1-November 30 
each year. Davis Creek will begin on Monday, November 13. 

Julia Carpenter of Draco Drive supports the creek maintenance 
work. 
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Motion by Director Blair, seconded by Director Fox to authorize 
general manager to significantly exceed this year's vegetation 
management budget in order to perform critical maintenance 
in Davis Creek and protect District facilities from possible flood 
damage. 

Roll call vote: 
Ayes: Directors Blair, Brooks, Bumpass, Fox and Wyckoff 
Noes: None 
Abstain: None 
Absent: None 

D. New Administrative Office 

AS Manager Allen said bids were received on October 18 to 
remodel the new office ranging from $1,074,000 to $1,331,026. 
Newton Construction was the lowest bidder and their licenses, 
bonds, insurance, and references have been verified. The 
proposed $500,000 budget increase includes a 20°/o contingency 
for change orders. 

Steve Heuring of 3920 Rigel Avenue said that was a lot of money 
to put into a project which was estimated to cost considerably less. 

Katherine Stewart of 4475 Titan Avenue asked where the new 
office is located and how many employees work in the office. AS 
Manager Allen said the office is the former Rabobank building on 
Constellation and there are nine employees. Ms. Stewart asked if 
the current building has been appraised and if so how much? AS 
Manager Allen said it was appraised for $350,000. 

Julia Carpenter of 4059 Draco Drive said she opposes the District 
spending a million dollars for a new office. Ms. Carpenter said she 
represents several people in the Village and feels a letter sent to 
the customers would be appreciated explaining the LRWRP 
Upgrade Charge on their property taxes, the rate change, and the 
new office because most people have no idea. 

O&M Manager Garner said the District has outgrown the current 
office and other organizations in the Village, like Vandenberg Village 
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Little League and Village Hills Youth Football use the conference 
room for meetings. 

Director Wyckoff said since this building was built the District has 
doubled in size, and the new office is needed, not just for the 
employees but the customers. 

Director Brooks said a new building has been in the strategic plan 
for 10 years to accommodate staff and customers. He understands 
the emotions involved and the board is committed to moving 
forward. The Directors are fiscally responsible and the management 
and staff are top level and committed to working for the community. 

AS Manager Allen said amortizing the cost of the building over 40 
years will cost each customer $1.10 per month. The money for the 
new office comes from the District's reserve account and has been 
budgeted. 

General Manager Barget acknowledged concerns about public 
about utility rates in general, but emphasized that WCDS's water 
and sewer rates are relatively low, with water rates being the lowest 
in the county. Also, the LRWRP Upgrade Charge, and the recent 
change to have it collected on the property taxes, has nothing to do 
with the new office building. 

Director Bumpass said at the mid-year budget review in February 
the cost for a new administrative office was $1.35 million. There has 
been $700,000 spent and no construction has started. The final cost 
could be $2 million dollars and feels the building should be sold to 
cut further loss. 

Director Blair said the current building was used as a satellite office 
and is not suitable for the current use. The Board looked into 
purchasing land, but was too costly. The new office was originally 
built to serve customers and feels will be an asset to the community. 

Director Fox would like to continue pressing forward to get the 
project done. 

Motion by Director Fox, seconded by Director Wyckoff to 
approve a $500,000 increase in the FY 2017-18 Capital 
Replacement Budget; $250,000 in the Water Capital Budget and 
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$250,000 in the Wastewater Capital Budget, and award a 
contract to Newton Construction for $1,074,000 to perform 
General Contractor duties as outlined in the Request for 
Proposal documents, and conditionally approve a draft 
agreement with Newton Construction for General Contracting 
Services, and authorizing Board President to approve 
immaterial changes and to sign the agreement. 

Roll call vote: 
Ayes: Directors Blair, Brooks, Fox and Wyckoff 
Noes: Director Bumpass 
Abstain: None 
Absent: None 

9. REPORTS 

A. Committees 

Water/Wastewater Committee met and discussed the water conser
vation grant on this agenda. 

B. District Representatives to External Agencies 

President Brooks attended the Santa Ynez River Water Conser
vation District Special Board Meeting on October 18 in Buellton 
where they approved a Sustained Groundwater Management Act 
grant application. 

C. President 

President Brooks had nothing further to add. 

D. General Manager Report 

General Manager Barget said the December board meeting will 
include a public hearing regarding proposed rate changes. The 
proposed changes would increase revenue from high water users 
but customers using 10 units or less of water would see a decrease 
in their monthly bill. Board Secretary Garner said only three protest 
letters have been received so far. 
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10. INFORMATIONAL CORRESPONDENCE 

Letter to customer concerning water and sewer rates, dated October 27, 
2017 

11. DIRECTORS' FORUM 

Director Blair complimented all the staff on the work they do, and all 
the Directors agreed. 

12. ADJOURN 

President Brooks declared the meeting adjourned at 9:04 p.m. 

Attest: Signed: 

CLbkC }ti, 
Christopher C. Brooks 
President, Board of Directors 



Vandenberg V.nage Association 
~ 0~ "We are a vol11nteer organization 

~,,$,,berg llu1ageAss0c'~~ detlicated to the enhance111ent of our Community" 

Email: Contac!us@vandenberg-viilage-association.org Web: http:l/www.vandenberg-viliage-association.org 

Dear Vandenberg Village Community Service District - Board of Directors, and Rate Payers, 

On behalf of the Vandenberg Village Association I am making a request of the VVCSD Board of 
Directors to assist us (The VV A)., in reaching out to the residents of Vandenberg Village to 
determine the interest in retaining the current office building so it can be used as a Community 
Center. 

We are aware of the plan to sell this building to help off-set the cost of the newly acquired building 
and its renovation. 

However, we believe the residents of Vandenberg Village would benefit greatly by retaining this 
building and transforming it into a Community Center. We also believe the residents deserve an 
opportunity to help make this determination. A Community Center is an activity that can be 

, included with in the organizational structure of a Community Service District. 

The assistance we are requesting is help determine the annual/monthly cost of maintaining the 
current building to include costs for electric, gas, water, sewer, facility maintenance and insurance. 

Additionally, we ask that we using the monthly bill mailing system to send out a detailed notice to 
our rate payers that will explain the pros and cons of this endeavor. We are hopeful that our fellow 
residents will see the value in having such a facility and will be willing to support it financially. 

JI: ~. 
Steven W. Heuring ~ 
President, 

Vandenberg Village Association 

Vandenberg Village Association , 3757 Constellation Road, Lompoc, California 93436 
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